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Chair of the Future: Introduction

The role of the board chair is expanding. What does it take to be a successful chair in in today’s rapidly evolving environment? Insights 
from conversations with over 300 board chairs around the world provide a roadmap for how chairs can address these new demands. 
These board chairs, from major listed companies and significant private firms, among others, provided their insight into fundamental 
questions such as:

What will the “chair 
of the future” look 

like?

What skills, capabilities, 
and experiences will be 

required to be a 
successful chair? 

How should chairs 
oversee management 
as their organizations 

face continuous 
challenges? 
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Five forces expanding the role

Around the world, chairs say their job is fundamentally changing

Organizational 

governance 

needs more 

chair input

Board 

operations call 

for digital 

enhancement 

and agility

Climate 

change forces 

business to 

respond

Society 

expects 

more from 

business
Crisis 

leadership is 

becoming the 

norm

In these conversations, several striking—
and somewhat unexpected—points of 
commonality emerged. 

As chairs navigate a new world of challenge 
and opportunity, the research revealed five 
fundamental forces of change.
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Against these forces and beyond, the chairs are demonstrating resilience and responding dynamically. Here are some 
examples:

The chairs of the future

The chairs of the future…. 

in organizational governance

• Encourage management to be bolder 
and faster in how they assess risks 
and rethink operating models 

• Respect the line between 
encouragement and oversteering: 
between governance and 
management

in facing climate change

• Agree on the importance of 
educating the board including self-
learning 

• Find value in tapping internal and 
external climate experts to raise 
fluency levels on climate change risk 
and strategy

05
in uncertain times

• Support agility during crises and beyond, hold shorter but 
more frequent, and virtually enabled board meetings

• Intensify communication with CEO, management and other 
board members

04

in company society relationship

• Recognize their role in driving the 
company-society relationship, 
including stakeholder engagement, 
ESG strategy, and fair remuneration 
practices

• Consider steps such as adding 
societal concerns to the board 
agenda and discussing how 
management plans to address them

in leading the board in a hybrid mode

• Expect to capture the best of virtual and in-person board 
meeting options by adopting a hybrid model

• Use virtual meetings to discuss ongoing board business such 
as monitoring progress, financial reporting and risk reviews

• Devote in-person meetings to topics involving strategy, 
diversity, equity and inclusion and executive pay

01 02 03
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Chair, Japan

on board operations call for digital enhancement and agility

Outside directors bring a wide range of views to 
the board, so I believe it is more important for 
me, as a chair, to summarize the opinions of each 
director, to manage the time for discussion, and 
to conduct proceedings from a bird’s-eye view so 
as not to miss any issues

The chairs of the future

Chair, Nordics

on climate change forces business to respond

There is no excuse for not moving forward. 
Climate puts the whole company at risk

We deliberately created scenarios that were much 
more negative than what we were hearing 
around us. We wanted to factor in the 
consequences if the (Covid) crisis lasted much 
longer than expected

Chair, Netherlands

on crisis leadership is becoming the norm

Chair, East Africa

on society expects more from business

The ESG agenda and focus areas need to be visible 
and factored into the board calendar for 
discussion



Board effectiveness and the chair of the future: Five fundamental forces that define the modern chair’s role© 2022. For information, contact Deloitte Global Boardroom Program 6

Advice for the chair of the future - eight leading practices for being a board chair…

Build relationships: Create 

bonds with the board, 

management, stakeholders, 

and, especially, with the CEO, 

while also maintaining the 

independence of thought

Prioritize for the long term: Don’t 

sweat the small stuff. Understand 

and focus on what really matters.

Understand the business: Chairs may struggle if 

they don’t know the many facets of the 

business, its operations, people, competitive 

landscape, and culture

Lead on purpose and values: Chairs must make tough and, at 

times, unpopular decisions in the long-term interest of the 

reputation of their organizations.

Be a learning leader: Confronted with many unknowns, chairs must be 

comfortable asking for help, continuing to learn and must lead a “learning 

board”

Nurture a broader skill set: Technical skills matter, 

but so do emotional intelligence and the ability to 

draw out the best in others

Embrace diversity: Diversity in all its forms 

drives productive discussion and helps 

prevent groupthink.

Be a good listener: Adding value to 

the organization requires listening 

to those around you, especially 

when opinions vary, to allow views 

to be fully explored before drawing 

a consensus
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Chairs, Audit Committees and Climate
Published November 2021

40 Countries and

>350
Audit Committee Members 
(of which 56% committee 
chairs)

Global Audit Committee survey spanning



Boards and Investor Engagement: Recent Insights 8

Key findings from the survey

The Audit Committee Frontier – Addressing Climate Change

Climate change     
not always
on the audit
committee agenda

58%
of respondents do not discuss climate 
change at all or as a fixed agenda item.

Only 6%
of respondents discuss climate change  
every meeting

8%

7%

3%

AMERICAS

APAC

EMEA

Climate 

of respondents do not consider their audit 
committees to be “climate literate.”

69%

66%

45%

AMERICAS

EMEA

APAC

59%

50%

38%

AMERICAS

EMEA

APAC

47%

literacy
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Key findings from the survey

The Audit Committee Frontier – Addressing Climate Change

87% 79% 79%

Education on 
the topic 

Good 
management 
information 

Alignment of the 
agenda with 
corporate climate 
strategy 

Lack of clear 
strategy for the 

organization 65%

Poor quality 
of data 

Lack of a clear 
way to link 

progress with 
executive pay

Shortage of 
trained 
“climate 

literate” talent

46% 37% 34%

Challenges in 
overseeing
climate change
within the organization

Top three ways to

make progress
on climate
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